The Agile Bootcamp

Four powerful primers in two days

Offered by: Joe Schofield
SCRUMstudy Authorized Training Partner,
Scrum Certified Trainer (SCT™) and Agile Coach (SCAC™)

Overview: Attendees receive a copy of all the slides and exercises. This workshop incorporates
four popular agile primers in a two-day format with value-based pricing, including:

* Topical Video

* Day1-Transitioning to Agile (develop the agile mindset, approximately 6 hours)

* Day 1-Kanban Concepts and Practices (Kanban primer, approximately 2 hours)

*  Day 2 —Essential Skills for Scrum Success (Scrum skills development, approximately 4 hours)
* Day 2 —Ready, Scale, Aim (Scaling with agile — approximately 4 hours)

Value-based pricing: ... Register for both days (best value) or either day. Pre-registration
pricing available. Contact Joe for 5 or more attendees from the same group OR to bring
this training directly to your team or organization.

Bootcamp Objectives:

*  Prepare teams, leadership, and business partners to make informed choices for applying agile,
examining Scrum and Kanban, and determining what scaling options might best suit their needs

e Combine four workshops into a two-day format to condense and accelerate their decision needs

* Review the history, benefits, risks, challenges, and usage of the four primers

*  Provide exercises that will help drive next steps and direction for teams and organizations

*  Build unity in practice and improvement across the agile spectrum

Candidates for this course include:

Joe’s latest agile resources:

A Leadership & Change Story

ALIGNING PEOPLE
AND CULTURE FOR
AGILE
TRANSFORMATION

JOE SCHOFIELD

Agile Value Delivery: A Critical

Component of Virtual Meetings

Aligning the PMO to Lead Agile
Transformation

It's Not Just Culture: When Teams

Impede Agile Adoption

Countering 5 Barriers to

Organizational Enterprise Success

All

* Development team members, business partners, and stakeholders using or considering agile next steps

* Management and leadership who want to increase their understanding of agility

Topics . . . all of the topics are included in the links for each of the primers list above under Overview

Workshop Leader: Joe Schofield is a Scrum Certified Trainer (SCT™), Certified Agile Coach (SCAC™), and Authorized Training Partner

with SCRUMstudy. In addition to being a certified Scrum Trainer, his SCRUMstudy certifications include: Scrum Master (SMC™), Scrum

Product Owner (SPOC™), Scrum Agile Master (SAMC™), and Scrum Developer (SDC™). He is also Scaled Agile Framework SAFe (SA) 5.0
certified, a CSQA, CSMS and President Emeritus of the International Function Point Users Group. He is an independent software

consultant specializing in enterprise agility and transformation. His bio, publications, conference presentations, and affiliations are
current on his website.

Secure shopping

All available Workshops: The Agile Bootcamp (four workshops, one two-day setting); Ready, Scale, Aim made faster.
(Assessing Scaling Options); Scaled Scrum Master, Scaled Scrum Product Owner, Scrum Developer Certified, Shop without retyping

Scrum Master Certified, Product Owner Certified, Transitioning to Agile, Essential Skills for Scrum Success, Kanban | akkedateSElS
Concepts & Practices; Product Owner Primer (POP), Scrum team kickoffs, and team check-ups. cmek o v PeryPal

Special group rates available starting at four simultaneous registrants! Contact Joe directly to tailor for your team.
Workshop Cancellations: Subject to a minimum enrollment of 5.
Refunds: Substitutes are cheerfully accepted or future credits issued if registrants cancel, in lieu of refunds.

Pick the right workshop for you. Questions: questions can be addressed to joescho@joejr.com
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