A Leadership & Change Story

ALIGNING PEOPLE

Guidance for Agile AND CULTURE FOR
. AGILE
Workshop Selection TRANSFORMATION

Offered by: Joe Schofield
SCRUMstudy Authorized Training Partner,
Scrum Certified Trainer (SCT™) and Agile Coach (SCAC™)

JOE SCHOFIELD

If you desire to. .. Consider these workshops | Certification?
Elevate your team’s understanding of agility, Agile Bootcamp — can be customized N
Scrum, Kanban, and scaling to include a combination of these

four topics over two days. . .
Be certified in Scrum Scrum Developer workshop Y

Scrum Master workshop Y

Product Owner workshop Y
Advance your certification with an emphasis on Scaled Scrum Master workshop Y
scaling Scaled Scrum Product Owner workshop Y
Prepare your team or organization for scaling N
agile practices across a large team or throughout | Ready, Scale, Aim (Assessing Scaling
the enterprise (without role certification) Options)
Prepare your team for an agile transition or Transitioning to Agile N
mindset
Improve your team’s Scrum practices Essential Skills for Scrum Success N
Improve your team’s Kanban practices Kanban Concepts and Practice N
Improve your team for the Product Owner role Product Owner Primer N

Workshop Leader: Joe Schofield is a Scrum Certified Trainer (SCT™), Certified Agile Coach (SCAC™), and Authorized Training Partner
with SCRUMstudy. In addition to being a certified Scrum Trainer, his SCRUMstudy certifications include: Scrum Master (SMC™), Scrum
Product Owner (SPOC™), Scrum Agile Master (SAMC™), and Scrum Developer (SDC™). He is also Scaled Agile Framework SAFe (SA) 5.0
certified, a CSQA, CSMS and President Emeritus of the International Function Point Users Group. He is an independent software
consultant specializing in enterprise agility and transformation. His bio, publications, conference presentations, and affiliations are

current on his website.

Secure shopping
Additional Workshops or @ Your Site! Ready, Scale, Aim (Assessing Scaling Options); Scaled Scrum Master, made faster.
Scaled Scrum Product Owner, Scrum Developer Certified, Scrum Master Certified, Product Owner Certified, Shop without retyping
Transitioning to Agile, Essential Skills for Scrum Success, Kanban Concepts & Practices; Product Owner Primer payment details.

(PoP), Scrum team kickoffs, and team check-ups.

Special group rates available starting at four simultaneous registrants! Contact Joe directly to tailor for your team.

Workshop Cancellations: Subject to a minimum enrollment of 5.

Refunds: Substitutes are cheerfully accepted in lieu of refunds.

Pick the right workshop for you. Questions: questions can be addressed to joescho@joejr.com
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