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Topics / info / offerings for today: 

• Abbreviated history of the CMMI 

• Recent updates to the CMMI 

• Process areas in the model 

• Process areas in the service (SVC) model 

• A closer look at a couple of process areas 

• Myths about the model – what you and your sponsors need to know 

• “yes” there are other models 

• Warning signs with any model 

• SCAMPI Appraisals – getting started or tracking progress 

• Is project management killing your project?  Here’s how! 

• Chaos “lies, damn lies, statistics” 

• “You don’t understand the status of your project until you understand the fidelity of your process.”  - and why! 

• Examples and impacts . . . You won’t believe your eyes . . .  

• CMMI offerings $1695, $1395, $1000, $800 for three day courses 

 

CrossTalk:  http://www.crosstalkonline.org/  

CMMI Intro Course:  August 6 – 8, $750 by May 28th for attendees today:  www.joejr.com/CMMI.pdf  

CMMI Level 2 Practitioner Course:  August 27 – 29, $750 by May 28th for attendees today: 

www.joejr.com/CMMIL2.pdf  

CMMI Executive Boot Camp – by arrangement, contact Joe 

Defect Workshop – by arrangement, contact Joe 

Presentations, publications, etc.:  www.joejr.com  

Contact Joe @ joescho@joejr.com 
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